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Reduce Delivery Cost Improve Delivery Speed Improve Outcome Quality Improve Staff Capability

Delivery Assurance
Assurance assessments will always

uncover opportunities to better

manage delivery risk. It’s the ability

to use outcomes to drive

performance uplift that makes its

value enduring.....
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Assurance assessments can be a tailored to any transformation stage

or environment. This includes a set-up, general maturity overview,

tollgate checkpoints, pre-go-live and post Implementation reviews

Scenarios

Any assessment will be tailored to the particular scenario, scope

and overall objectives. Generally, there is a combination of staff

surveys, detailed interviews, daily observations and detailed

document / tool analysis conducted to produce an assessment

outcome 

Approach

 Assessments are standard and repeatable in nature and can be

aligned to global maturity indices which enable benchmarking and

trends to be monitored over time. 

Outcome Standards 

Workspring is highly qualified and has developed its Delivery

Assurance Assessment Model using a range of experience and

methods training. Our assurance assessments utilise and reference

where applicable MOR, MOP, PMI Assurance, PMBOK Assurance,

ISO9001, ISO 21502, DMAIC Delivery lifecycles, The Agile Manifesto

& Strategic Lean

Methods

Workspring uses office 365 standard tooling and technology (MS

Forms, SharePoint and Power BI) to power any assessment. This

makes it simple for  our clients to take ownership of outcome

artefacts and learn to conduct internal assessments ongoing
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7 categories
30 dimensions
231 elements

5 maturity levels
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