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Reduce Delivery Cost Improve Delivery Speed Improve Outcome Quality Improve Staff Capability

Comprehensive

Methods Driven

Reliable

12 Assurance Categories
and 50+ Delivery
Capabilities Assessed

Assessment standards using
various maturity indices and
considers ISO 9001, 31000,
14001 & 45001

Assurance Assessment
processes are repeatable,
and results are comparable

Delivery Assurance
Assurance assessments will always

uncover opportunities to better

manage delivery risk. It’s the ability

to use outcomes to drive

performance uplift that makes its

value enduring......


